The Center

High Level Overview

PROGRAMS
REVENUE
DIRECT COSTS
PROGRAM INCOME/(LOSS)

GENERAL/INDIRECT/ADMIN EXPENSES
INCOME/(LOSS) FROM OPERATIONS
FUNDRAISING

REVENUE

DIRECT COSTS

FUNDRAISING INCOME/(LOSS)
NET ORDINARY INCOME/(LOSS)

TOTAL OPERATING REVENUES
TOTAL OPERATING EXPENSES

CAPITAL OVERLAY

CAPITAL INCOME (Manatee Co. Concession Funds)

CAPITAL EXPENSE
NET OTHER INCOME - CAPITAL

NET INCOME

TOTAL REVENUE
TOTAL EXPENSES

2022-2023 ACTUALS - CASH BASIS

MAR 2023 FYTD

PRIOR FY 21/22

VARIANCE

2022/2023 ACTUALS From Prior FY

$ 691,484 $ 583,658 $ 107,825
$ 360,467 $ 229,956 $ 130,511
$ 331,017 s 353,703 $ (22,686)
$ 562,400 $ 440,251 $ 122,149
$  (231,383) $ (86,549) $  (144,834)
$ 613,873 $ 830,091 $  (216,219)
$ 442,675 $ 583,044 $  (140,369)
$ 171,197 s 247,047 $ (75,850)
$  (60,186) $ 160,498 $  (220,684)
$ 1,305,356 $ 1,413,750 $  (108,394)
$ 1,365,542 $ 1,253,252 $ 112,290
$ - $ - $ -

$ 151,461 $ 71,852 $ 79,609
$  (151,461) s (71,852) $ (79,609)
$  (211,646) $ 88647 $  (300,293)
$ 1,305,356 $ 1,413,750 $  (108,394)
$ 1,517,003 $ 1,325,103 $ 191,899

18%
57%

28%

-167%

-26%
-24%

0%

-339%

-8%
14%

BUDGET FYTD
2022/2023

VARIANCE
From Budget

654,646
306,466

$ 36,838
$ 54,001

348,180

494,793

$ (17,163)

$ 67,607

(146,613) $ (84,770)

825,363
426,170

$ (211,491)
$ 16,505

399,193

252,580

$ (227,996)

$ (312,766)

1,480,009
1,227,429

97,058

$ (174,653)
$ 138,113

S -
S 54,403

(97,058) $ (54,403)

155,523

$ (367,169)

1,480,009
1,324,487

$ (174,653)
$ 192,516

6%
18%

14%

-58%

-26%
4%

0%

-12%
11%

-236%

-12%
15%
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The Center

PROGRAM REVENUE
FITNESS - istand Fitnss, Personal Trog
SPORTS - Adutt
YOUTH - Sports 87C,Camps Speciaty Prog
ADULT - seniors cuture speciaty

TOTAL PROGRAM REVENUE

MEMBERSHIP REV (Fitnes, P8, Teonis)
REGISTRATION Fe€s(sports, Youth Adult)
(OTHER (PT sponsorships Donations Merch Sales]

PROGRAM DIRECT COSTS (Variable Costs)
FITNESS - tstand Fitnes, Persanal Trog, Crossit
SPORTS - Adut
YOUTH - Sports BTC,Camps pecalty Prog
ADULT - Seniors Cuture Speciaty

TOTAL PROGRAM DIRECTS COSTS

PROGRAM INCOME/(LOSS)
FITNESS - itand Fitnes, PersonalTrog, Crossit
SPORTS - Adut
YOUTH - Sports 87C, Camps Specialy Prog
ADULT - Seniors Cuture Specialty

TOTAL PROGRAM INCOME/(LOSS)

GENERAL & ADMIN EXPENSES
GENERAL/INDIRECT
ADMINISTRATIVE

TOTAL G&A EXPENSES.

INCOME/(LOSS) FROM OPERATIONS

FUNDRAISING REVENUE
DONATIONS/SPONS/TICKETS
GRANTS
GOV (sland ces, #0p Loan/Gran)
INTEREST EARNINGS
OTHER INCOME - Rentsl, Merch sses

FUNDRAISING UNRESTRICTED
TEMPORARILY RESTRICTED FUNDS
RESTRICTED FUNDS.

TOTAL FUNDRAISING REVENUE

FUNDRAISING DIRECT COSTS

FUNDRAISING INCOME

NET ORDINARY INCOME/(LOSS)

TOTAL OPERATING REVENUES
TOTAL OPERATING EXPENSES

CAPITAL OVERLAY

CAPITAL INCOME (Manatee Co. Concession Funds)

CAPITAL EXPENSE
NET OTHER INCOME - CAPITAL

NET INCOME

TOTAL REVENUE
TOTAL EXPENSES

Cash Operating

Cash Restricted

Cash SBA Loan 7/23/20 (Board Designated)
Total Cash

2022-2023 ACTUALS - CASH BASIS

vs PRIOR YEAR
AR 2023 FYTD. PRIORFY21/22  VARANCE
20227203 ACTUALS _ from prior Y
s 351,463 S 297,995 $ 53,468
$ 47,275 S 62671 S (15396)
$ 282,697 S 220668 $ 62,029
$ 10,049 S 2325 5 7,724
$ 691,484 $ 583658 $ 107,825  185%
s 321764 s 0z s aars
s 2313 s sz s sex
s 16554 s 10213 s agast
$ 104,062 S 83420 § 20642
$ 35,862 S 28737 § 7125
s 201,643 S 112812 $ 88831
$ 18,900 S 4987 $ 13,912
s 360,467 S 22995 $ 130511  sesx
H 247,401 S 214575 S 32826
$ 11,413 $ 33934 § (22,521)
$ 81,054 $ 107,856 $ (26,802)
s (8,851) S (2662) $  (6,189)
B 331,017 S 353,703 § (22686) -6a%
$ 433,032 S 321,892 $ 111,140
$ 129,368 $ 118360 $ 11,009
s 562,400 S 440251 § 122,149 2%
$ (231,383) S (86,549) $ (144,834) -167.3%
H 558,481 $ 653934 $ (95454)
$ 12,904 $ 56,599 § (43,695)
s 25,000 B - $ 25000
$ 1,687 B 34 5 1654
$ 10,801 $ 11,072 $ (271)
$ 608,873 S 721,638 S (112,766)
s 5,000 S 104220 $  (99,220)
$ - S 4233 $  (4,233)
$ 613,873 S 830,091 $ (216219) -26.0%
$ 442,675 $ 583,044 $ (140369) -201%
$ 171,197 $ 247,047 $ (75850) -307%
$ (60,186) $ 160498 § (220,684) -137.5%
s 1,305,356 $ 1413750 $ (10839%4)  77%
$ 1,365,542 $ 1253252 $ 112200  so%
$ - s -8 -
$ 151,461 S 71852 5 79,609
s (151,261) S (71852) § (79609) -1108%
s (211,646) S 88647 $ (300,293) -338%
$ 1,305,356 $ 1,413,750 $ (108394)  7.7%
s 1,517,003 $ 1325103 $ 191,899  1as%
$ 259770 s oamsn s @3y
s s 11500 5 (115,000
s 150947 s 150388 560
s 410,717 5 swom s (12885)

vs BUDGET
BUDGET FYTD
20222023

317,989
66,280
268,827
1,550
654,646
297003
209459
18,248

R Y APV

89,610
60,814
143,432
12,610
306,466

wlo v v n

228379

wlo v v n
®

S 366554
$ 128240
$ 494,793

S (146,613)

613,588
153,000
118
8,690
775,396
49,967

oo v vlnvvon

825,363

pes

426,170

$

$ 252,580

399,193

e

$
S
$
$
s
s
s
s

wlv v v o

o

$

$

B T

$
$

VARIANGE
rom Budget

33,474
(19,005)
13,870

14,452
(24,952)
58,211

54,001 17.6%

(17,163) -4.9%

66,478
1,129
67,607 13.7%

(84,770) -57.8%

(55,108)
(140,096)
25,000
1,569
2111
(166,523)
(a4,967)

(211,491) -25.6%
16,505 3.9%

(227,996) -57.1%

(312,766) -123.8%

$ 1,480,009
$ 1,227,429
s .

s 97,058
S (97,058)
$ 155523

$
$

(174,653) -11.8%
138,113 11.3%

54,403

(54,403) -56.1%

(367,169) -236.1%

$ 1,480,009
$ 1,324,487
$ 302,161
s .

s 149934
s 452,005

$
$

$
s
s
B

(174,653) -11.8%
192,516 14.5%

(a2,391)

1,013 We can request to extend repayment
(41,378) start date



The Center

PROGRAM REVENUE
FITNESS - Island Fitness, Personal Trng
SPORTS - Adult
YOUTH - sports,BTC,Camps,Specialty Prog.
ADULT - seniors,Culture, Specialty

TOTAL PROGRAM REVENUE
MEMBERSHIP REV (Fitness, PB, Tennis)
REGISTRATION FEES (Sports, Youth,Adult)
OTHER (PT, Sponsorships, Donations, Merch Sales)

PROGRAM DIRECT COSTS (Variable Costs|
FITNESS - Island Fitness, Personal Trng, Crossfit
SPORTS - Adult
YOUTH - sports,BTC,Camps,Specialty Prog.
ADULT - seniors,Culture, Specialty

TOTAL PROGRAM DIRECTS COSTS

PROGRAM INCOME/(LOSS)
FITNESS - island Fitness, Personal Trn, Crossfit
SPORTS - Adult
YOUTH - sports,BTC,Camps, Specialty Prog.
ADULT - seniors,Culture,Specialty

TOTAL PROGRAM INCOME/(LOSS)

GENERAL & ADMIN EXPENSES (Fixed costs)
GENERAL/INDIRECT
ADMINISTRATIVE

TOTAL G&A EXPENSES

INCOME/(LOSS) FROM OPERATIONS

FUNDRAISING REVENUE
DONATIONS/SPONS/TICKETS
GRANTS
GOVT (island Cities, PPP Loan/Grant)
INTEREST EARNINGS
OTHER INCOME - Rental, Merch Sales

FUNDRAISING UNRESTRICTED
TEMPORARILY RESTRICTED FUNDS
RESTRICTED FUNDS

TOTAL FUNDRAISING REVENUE

FUNDRAISING DIRECT COSTS

FUNDRAISING INCOME

NET ORDINARY INCOME/(LOSS)

NET ORDINARY INCOME/(LOSS) CUMULATIVE

CAPITAL OVERLAY
CAPITAL INCOME (Manatee Co. Concession Funds)
CAPITAL EXPENSE

NET OTHER INCOME - CAPITAL

NET INCOME
NET INCOME/(LOSS) CUMULATIVE
Total Revenue

Total Expenses

Cash Flow - Without Restriction

Cash Flow - With Restriction

SBA Loan 7/23/20 (Board Designated)
CasH Available

ACTUALS CASH BASIS BY MONTH

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals

July Aug Sept Oct Nov Dec Jan Feb Mar

2022 2022 2022 2022 2022 2022 2023 2023 2023
$ 25,068.50 $ 25,280.50 $ 22,017.50 $ 32,251.00 $ 31,71051 $ 45,289.50 $ 65,867.50 $ 49,515.50 $ 54,462.50
S 511200 $ 3,776.00 $ 5131.00 $ 3,867.00 $ 2,958.00 $ 5,349.60 $ 5417.50 $ 5,547.00 $ 10,117.00
S 75,436.60 S 16,386.50 $ 11,391.00 $ 29,714.00 $ 17,219.30 $ 47,290.50 S 34,752.11 S 15,792.00 $ 34,714.86
S - S 20.00 $ 235.00 $ 1,405.00 $ 1,170.00 $ 285.00 $ 3,966.00 $ 1,630.00 $ 1,337.70
$ 105,617.10 $ 45,463.00 $ 38,774.50 $ 67,237.00 $ 53,057.81 $ 98,214.60 $ 110,003.11 $ 72,484.50 $ 100,632.06
s 22,49650 $ 2314050 § 1890150 § 2989300 2803951 § 41,23350 § 5822150 4931250 § 50,525.50
B 55,823.60 S 2012250 S 13,973.00 $ 16,162.00 § 1822830 S 2451610 S 2363550 S 19,402.00 § 31,272.20
s 27,297.00 ' $ 220000 § 590000 § 21,18200 § 679000 § 3246500 2814611 377000 § 18,834.36
s 10561710 § 4546300 S 3877450 S 67,237.00 S 53,057.81 $ 9821460 11000311 $ 72,484.50 § 100,632.06
S 9,13455 $ 6,860.73 $ 8,242.00 $ 10,627.20 $ 14,370.28 $ 15,820.09 $ 10,348.98 S 15,396.05 $ 13,262.19
S 3,264.00 $ 1,647.27 $ 1,840.50 $ 2,102.70 $ 2,468.09 $ 1,725.19 $ 8,203.22 $ 6,755.37 $ 7,855.40
S 52,251.26 S 20,879.78 $ 16,204.38 S 17,209.33 $ 17,934.44 S 11,892.39 $ 22,596.82 S 13,763.40 $ 28,911.50
S 1,045.83 S 1,562.14 $ 1,137.50 $ 1,400.00 $ 3,065.98 $ 2,453.56  $ 2,080.46 S 3,011.07 $ 3,143.17
S 65,695.64 S 30,949.92 $ 27,42438 S 31,339.23 § 37,838.79 S 31,891.23 $ 43,229.48 S 38,925.89 $ 53,172.26
S 15,933.95 $ 18,419.77 $ 13,775.50 $ 21,623.80 $ 17,340.23 $ 29,469.41 $ 5551852 $ 34,119.45 S 41,200.31
S 1,848.00 $ 2,12873 $ 3,290.50 $ 1,764.30 $ 48991 $ 3,624.41 $ (2,785.72) $ (1,208.37) $ 2,261.60
S 23,185.34 $ (4,493.28) $ (4,813.38) $ 12,504.67 $ (715.14) $ 35,398.11 $ 12,155.29 $ 2,028.60 $ 5,803.36
$ (1,045.83) $ (1,542.14) $ (902.50) $ 500 $ (1,895.98) $ (2,168.56) $ 1,88554 S (1,381.07) $ (1,805.47)
5 39,921.46 $ 14,513.08 $ 11,350.12 $ 35,897.77 $ 15,219.02 $ 66,323.37 S 66,773.63 $ 33,558.61 $ 47,459.80
S 52,752.19 $ 52,508.19 S 56,457.65 $ 43,010.14 $ 47,349.08 $ 45,334.57 $ 41,611.42 S 43,890.21 $ 50,118.26
S 9,890.20 $ 13,437.08 $ 14,550.18 S 14,728.64 S 13,453.38 S 11,531.81 $ 21,677.07 S 14,692.14 $ 15,407.71
5 62,642.39 S 65,945.27 S 71,007.83 $ 57,738.78 S 60,802.46 $ 56,866.38 S 63,288.49 $ 58,582.35 S 65,525.97
S (22,720.93) $ (51,432.19) $ (59,657.71) $ (21,841.01) $ (45,583.44) $ 9,456.99 $ 3,485.14 $ (25,023.74) $ (18,066.17)
$ 22,107.00 $ 22,120.00 $ 22,458.75 $ 31,335.10 $ 55,923.80 $ 137,473.29 $ 112,765.20 $ 93,579.30 $ 60,718.10
$ - S - $ - $ 1,042.50 $ 510.00 $ - $ 2,17867 $ 4,17250 $ 5,000.00
$ -8 -8 -8 -8 -8 -8 -8 -8 25,000.00
$ 3833 $ 76.67 $ 9242 $ 23186 $ 18463 $ 21439 $ 22339 $ 20207 $ 423.40
$ 709.47 $ 360.00 $ 965.00 $ 1,099.00 $ 800.00 $ 1,149.26 $ 1,940.00 $ 2,595.00 $ 1,183.50
S 22,854.80 $ 22,556.67 $ 23,516.17 $ 33,708.46 S 57,41843 $ 138,836.94 $ 117,107.26 $ 100,548.87 $ 92,325.00

$ 5,000.00 $ - $ -

$ - $ - -
S 22,854.80 S 27,556.67 $ 23,516.17 S 33,708.46 $ 57,41843 S 138,836.94 S 117,107.26 $ 100,548.87 $ 92,325.00
S 44,385.46 S 19,497.37 $ 29,137.19 S 28,260.82 S 28,42353 S 56,186.84 S 73,42472 S 104,879.42 S 58,479.76
S (21,530.66) $ 8,059.30 $ (5,621.02) $ 544764 $ 28,994.90 $ 82,650.10 $ 43,682.54 $ (4,330.55) $ 33,845.24
S (44,251.59) (43,372.89) (65,278.73) $ (16,393.37) (16,588.54) $ 92,107.09 $ 47,167.68 $ (29,354.29) 15,779.07
S (44,251.59) (87,624.48) (152,903.21) $ (169,296.58) $ (185,885.12) $ (93,778.03) $ (46,610.35) $ (75,964.64) (60,185.57)
$ - - -8 - - - -8 - -
S 32,464.87 S 6,205.58 $ 30,613.66 S 1,243.66 7,815.24 1,243.66 S 14,521.12 $ 52,225.11 $ 5,127.98
3 (32,464.87) $ (6,205.58) $ (30,613.66) $ (1,243.66) $ (7,815.24) (1,243.66) $ (14,521.12) $ (52,225.11) $ (5,127.98)
S (76,716.46) (49,578.47) (95,892.39) $ (17,637.03) (24,403.78) 90,863.43 $ 32,646.56 $ (81,579.40) 10,651.09
S (76,716.46) (126,294.93) (222,187.32) $ (239,824.35) $ (264,228.13) (173,364.70) $ (140,718.14) S (222,297.54) (211,646.45)
$ 128,471.90 $ 73,019.67 $ 62,29067 $ 100,945.46 $ 110,476.24 237,051.54 $ 227,11037 $ 173,033.37 $ 192,957.06
S 205,188.36  $ 122,598.14 $ 158,183.06 S 118,582.49 $ 134,880.02 146,188.11 S 194,463.81 S 254,612.77 _$ 182,305.97
S (76,716.46) $ (49,578.47) S (95,892.39) S (17,637.03) $ (24,403.78) $ 90,863.43 S 32,646.56 S (81,579.40) $ 10,651.09
s 429,647 $ 385469 $ 205,654 $ 261,477 $ 259,770 $ 345728 $ 368,177 $ 280,044 $ 299,675
$ -8 -8 93 s -8 -8 -8 -8 -8 -
s 150,454 _$ 150,531 $ 150,623 $ 150,763 $ 150,947 $ 151,162 $ 151,385 $ 151,587 $ 151,972
$ 580,101 $ 536,000 $ 446369 S 412,240 $ 410,717 $ 496,889 S 519,562 $ 431,631 $ 451,647



