The Center

High Level Overview

PROGRAMS
REVENUE
DIRECT COSTS
PROGRAM INCOME/(LOSS)

GENERAL/INDIRECT/ADMIN EXPENSES
INCOME/(LOSS) FROM OPERATIONS
FUNDRAISING

REVENUE

DIRECT COSTS

FUNDRAISING INCOME/(LOSS)
NET ORDINARY INCOME/(LOSS)

TOTAL OPERATING REVENUES
TOTAL OPERATING EXPENSES

CAPITAL OVERLAY

CAPITAL INCOME (Manatee Co. Concession Funds)

CAPITAL EXPENSE
NET OTHER INCOME - CAPITAL

NET INCOME

TOTAL REVENUE
TOTAL EXPENSES

2022-2023 ACTUALS - CASH BASIS

JUNE 2023 FYTD

PRIOR FY 21/22

VARIANCE

2022/2023 ACTUALS From Prior FY

$ 1,000,400 $ 769,292 $ 231,108
$ 518,416 $ 352,722 $ 165,695
$ 481,984 $ 416,571 $ 65,413
$ 758,978 $ 610,309 $ 148,669
$  (276,994) $ (193,738) $ (83,256)
$ 725,801 $ 1,209,966 $ (484,166)
$ 505,268 $ 661,035 $ (155,766)
$ 220,532 $ 548,931 $ (328,399)
$  (56,461) $ 355,193 $ (411,655)
$ 1,726,201 $ 1,979,259 $ (253,058)
$ 1,782,662 $ 1,624,065 $ 158,597
$ - $ -8 -
$ 207,484 $ 144,548 $ 62,936
$  (207,484) $ (144,548) $ (62,936)
$  (263,945) $ 210,646 $ (474,591)
$ 1,726,201 $ 1,979,259 $ (253,058)
$ 1,990,146 $ 1,768,613 $ 221,533

30%
47%

24%

-43%

-40%
-24%

0%

-13%
10%

-225%

-13%
13%

BUDGET FYTD VARIANCE

2022/2023 From Budget
$ 872,272 $ 128,128
S 450,981 $ 67,435
$ 421,291 $ 60,693
$ 686,532 $ 72,446
S (265,241) $ (11,752)
$ 957,618 $ (231,817)
$ 498,768 $ 6,500
$ 458,850 $ (238,317)
$ 193,608 $ (250,069)
$ 1,829,890 $ (103,689)
$ 1,636,282 $ 146,380
$ -8 -
$ 163,693 $ 43,792
$ (163,693) $ (43,792)
S 29,916 $ (293,861)
$ 1,829,890 $ (103,689)
$ 1,799,974 $ 190,172

15%
15%

11%

-4%

-24%
1%

0%

-6%
9%

-982%

-6%
11%



June
The Center

PROGRAM REVENUE
FITNESS - istand Fitnss, Personal Trog
SPORTS - Adutt
YOUTH - Sports 87C,Camps Speciaty Prog
ADULT - seniors cuture speciaty

TOTAL PROGRAM REVENUE
MEMBERSHIP REV (Fitnes, P8, Teonis)
REGISTRATION FE€s(sports, Youth Adult)

(OTHER (PT sponsorships Donations Merch Sales]

PROGRAM DIRECT COSTS (Variable Costs)
FITNESS - tstand Fitnes, Persanal Trog, Crossit
SPORTS - Adut
YOUTH - Sports BTC,Camps pecalty Prog
ADULT - Seniors Cuture Speciaty

TOTAL PROGRAM DIRECTS COSTS

PROGRAM INCOME/(LOSS)
FITNESS - itand Fitnes, PersonalTrog, Crossit
SPORTS - Adut
YOUTH - Sports 87C, Camps Specialy Prog
ADULT - Seniors Cuture Specialty

TOTAL PROGRAM INCOME/(LOSS)

GENERAL & ADMIN EXPENSES
GENERAL/INDIRECT
ADMINISTRATIVE

TOTAL G&A EXPENSES.

INCOME/(LOSS) FROM OPERATIONS

FUNDRAISING REVENUE
DONATIONS/SPONS/TICKETS
GRANTS
GOV (sland ces, #0p Loan/Grant)
INTEREST EARNINGS
OTHER INCOME - Rentsl, Merch sses

FUNDRAISING UNRESTRICTED
TEMPORARILY RESTRICTED FUNDS
RESTRICTED FUNDS.

TOTAL FUNDRAISING REVENUE

FUNDRAISING DIRECT COSTS

FUNDRAISING INCOME

NET ORDINARY INCOME/(LOSS)

TOTAL OPERATING REVENUES
TOTAL OPERATING EXPENSES

CAPITAL OVERLAY

CAPITAL INCOME (Manatee Co. Concession Funds)

CAPITAL EXPENSE
NET OTHER INCOME - CAPITAL

NET INCOME

TOTAL REVENUE
TOTAL EXPENSES

Cash Operating

Cash Restricted

Cash SBA Loan 7/23/20 (Board Designated)
Total Cash

2022-2023 ACTUALS - CASH BASIS

vs PRIOR YEAR

JUNE 2023 FYTD PRIORFY21/22  VARANCE

20227203 ACTUALS _ from prior Y
s 523,638 S 388700 $ 134,938
$ 60,134 S 77,218 $ (17,084)
$ 403,079 $ 300839 $ 102,240
$ 13,549 S 2535 5 11,014
$ 1,000,400 $ 769292 $ 231,108  30.0%
s 80270 s sz s 12238
s 18532 s 24205 5 24326
s 201,597 s wan s ssa
$ 140,385 $ 118985 § 21,399
H 65,142 $ 41322 $ 23820
s 287,886 S 184,092 $ 103,794
$ 25,003 S 8322 S 16,681
s 518,416 S 352,722 § 165695  aro%
H 383,254 $ 269715 $ 113,539
$ (5,008) $ 35896 $ (40,904)
$ 115,193 $ 116747 §  (1,554)
s (11,454) S (5787) $  (5668)
B 481,984 S 416571 § 65413 157%
H 570,947 S 446818 $ 124,129
$ 188,030 S 163,491 S 24,540
$ 758,978 S 610309 $ 148669  204%
$ (276,994) $ (193,738) $ (83256) 430w
$ 665,765 $ 963,695 $ (297,930)
$ 12,904 $ 113,349 $ (100,445)
s 25,000 B - $ 25000
$ 2,772 B 40 5 2732
$ 14,360 S 13243 § 1117
$ 720,801 $ 1,090,327 § (369,526)
s 5,000 S 115406 $ (110,406)
S - S 4233 $  (4,233)
s 725,801 $ 1209966 $ (484,166) -400%
s 505,268 $ 661,035 $ (155766) -23.6%
$ 220532 $ 548931 $ (328399) -sea
$ (56,461) $ 355193 § (411,655) -uson
s 1,726,201 $ 1979259 $ (253058) -128%
$ 1,782,662 $ 1620065 $ 158507 9%
$ - s -8 -
$ 207,484 $ 144548 5 62,936
$ (207,484) S (144,548) S (62,936) -43.5%
s (263,945) S 210646 $ (474,591) -2253%
$ 1,726,201 $ 1,979,259 § (253,058) -12.8%
s 1,990,146 $ 1768613 $ 221533  125%
$ 259770 s amss s (138787)
s s 115003 5 (115003
s 150947 s 150416 § 31
s 410,717 S o065 5 (25334
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vs BUDGET
BUDGET FYTD
20222023

217,675
77,394
374,008
3,195
872,272
385,459
312955
73858

129,150
85,063
216,525
20,244
450,981

288,525

(7,669)
157,483
(17,049)
421,291

512,683
173,849
686,532

(265,241)

789,038
93,000
65,000

180
9,400
956,618
1,000

957,618

498,768

458,850

193,608
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From Budget
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105,963
(17,260)
29,071
10,354

128,128 14.7%
sas11
5577
2773

11,235
(19,920)
71362

67,435 15.0%

60,693 14.4%

58,264
14,181
72,446 10.6%

(1,752) -a.0%

(123,273)

(231,817) -20.2%
6500 13%

(238317) s1.9%

(250,069) -129.2%
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1,829,890
1,636,282

163,693
(163,693)

29,916

$
$

(103,689) 5.7%
146,380 8.9%

3,792

(43,792) -26.8%

(293,861) -982.3%

1,829,890
1,799,974

176550

149934
326,488

$
$

(103,689) 5.7%
190,172 10.6%

83216

1,013 We can request to extend repayment
84229 startdate



The Center

PROGRAM REVENUE
FITNESS - sand Fitness, Personal Trg,
SPORTS - Adut
YOUTH - Sports87C,Camps,Specialy Prog
ADULT - Seniors Cutture Speciaty

TOTAL PROGRAM REVENUE
MEMBERSHIP REV (Fitness, P, Tennis)
'REGISTRATION FEES (Sports,Youth Adult)
OTHER (P, Sponsorships,Donations,Merch Sales)

PROGRAM DIRECT COSTS (Variable Costs|
FITNESS - sland Fitness, Personal Tng, Crossit
SPORTS - adutt
YOUTH - sports 87¢,camps,specialy Prog
ADULT - Seniors Culture Speciaty

TOTAL PROGRAM DIRECTS COSTS

PROGRAM INCOME/(LOSS)
FITNESS - Island Fitness, Personal Trng, Crosfit
SPORTS - Adut
YOUTH - Sports BTC.Camps,Specialy Prog
ADULT - Seriors Culture Speciaty

TOTAL PROGRAM INCOME/(LOSS)

GENERAL & ADMIN EXPENSES (Fixed costs)
TOTAL G&A EXPENSES
INCOME/(LOSS) FROM OPERATIONS
FUNDRAISING REVENUE
DDONATIONS/SPONS/TICKETS
GRANTS
GOV fsand ciis, PP toan/Grant)
INTEREST EARNINGS
OTHER INCOME - Renta, ierch sles
FUNDRAISING UNRESTRICTED
TEMPORARILY RESTRICTED FUNDS
RESTRICTED FUNDS
TOTAL FUNDRAISING REVENUE
FUNDRAISING DIRECT COSTS

FUNDRAISING INCOME

NET ORDINARY INCOME/(LOSS)

NET ORDINARY INCOME/(LOSS) CUMULATIVE

CAPITAL OVERLAY
CAPITAL INCOME (Manatee Co. Concession Funds)
CAPITAL EXPENSE

NET OTHER INCOME - CAPITAL

NET INCOME
NET INCOME/(LOSS) CUMULATIVE
Total Revenue

Total Expenses

Cash Flow - Without Restriction
Cash Flow - With Restriction

SBA Loan 7/23/20 (Board Designated)
CasH Available

s
s

ACTUALS CASH BASIS BY MONTH

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals
July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total
2022 2022 2022 2022 2022 2022 2023 2023 2023 2023 2023 2023 F22:23
$ 2506850 $ 2528050 § 22,017.50 § 3225100 $ 3171051 § 4528950 § 65867.50 $ 4951550 $ 5446250 $ 3885850 § 3415437 § 9916237 § 523,638.25
$ 511200 $ 377600 $ 513100 $ 3867.00 $ 2,95800 $ 5349.60 $ 5417.50 $ 554700 $  10,117.00 $ 3,50000 $ 325500 $ 610400 $ 60,134.10
$ 75436.60 $ 1638650 $ 11,391.00 $ 2971400 $ 1721930 $ 47,2050 $ 3475211 $ 1579200 $ 3471486 $ 13,730.75 $ 17,7450 $ 89377.00 $ 403,079.12
$ ) 2000 § 23500 $ 1,405.00 $ 117000 $ 28500 $ 3,966.00 S 163000 133770 $ 1,43000 $ 1,580.00 § 49000 $ 13,548.70
s 105,617.10 § 25263.00 § 3877450 $ 67,237.00 § 53,057.81 $ 9821460 § 11000311 $ 7208450 §  100,632.06 $ 57,519.25 § 56,263.87 § 19513337 $  1,000,400.17
s 24950 § 210050 § 1890150 $ 2989300 5 03051 5 423350 § 5822150 § 4931250 § 5052550 § 423450 § 2999737 5 27437 5 48027025
s 5582360 5 2012250 5 1397300 § 1616200 5 1822830 251610 263550 1940200 3127220 14475 5 2014550 5780600 31853245
s 2728700 5 220000 5 550000 § 2118200 5 679000 5 3246500 § susn s 377000 § 1883436 5 580000 5 612000 5 4305300 5 20159747
s 10561710 § 545200 § B77450 § 723700 5 530781 5 9821060 5 1000311 5 7248050 10063206 5 5751925 5 5626387 5 19513337 5 200040017
$ 913455 $ 686073 $ 824200 $ 1062720 $ 1437028 S 1582009 $ 1034898 $ 15396.05 $ 13,6219 $ 1661371 S 13,683.71 $ 602514 $ 140,384.63
$ 326400 $ 1647.27 $ 184050 $ 210270 $ 2,468.09 $ 172519 $ 820322 $ 675537 $ 7,855.40 $ 9,047.02 $ 1037221 $ 9,861.33 $ 65,142.30
$ 52,2516 § 2087978 $ 1620438 § 17,0933 § 17,9344 § 11,89239 § 225982 $ 1376340 $ 2891150 $ 1543613 § 2175163 § 49,055.24 $ 287,886.30
$ 1,045.83 § 156214 § 1,137.50 1,40000 $ 306598 $ 2,453.56_$ 2,08046_$ 301107 § 314317 § 238128 § 247362 $ 124824 § 25,002.85
$ 65,695.64 S 30,949.92 $ 2742438 $ 3133923 $ 37,83879 $ 3189123 $ 4322948 § 3892589 $ 5317226 $ 4347814 § 4828117 § 66,189.95 $ 518,416.08
$ 1593395 § 1841977 § 13,775.50 § 2162380 $ 1734023 § 2946941 $ 5551852 $ 3411945 § 4120031 $ 2224479 $ 2047066 $ 93137.23 § 383,253.62
$ 184800 212873 $ 329050 $ 176430 $ 48991 $ 362041 $ (2,78572) $ (1,20837) $ 226160 $ (5,547.02) $ (7,117.21) $ (3,757.33) $ (5,008.20)
$ 2318534 $ (4,493.28) $ (4,81338) $ 1250467 $ (715.14) $ 3539811 $ 1215529 $ 2,02860 $ 580336 $ (1,705.38) $ (4477.13) $ 4032176 $ 115,192.82
$ (1,045.83) § (1,542.14) § (902.50) $ 500 $ (1,895.98) § (2,168.56) $ 188554 $ (1,381.07) § (1,805.47) § (951.28) § (893.62) § (758.24) § (11,454.15)
$ 39,92146 $ 1451308 $ 1135012 $ 35897.77 $ 1521902 $ 6632337 $ 66,773.63 $ 3355861 $ 4745980 $ 12,4111 $ 798270 $ 12894342 $ 481,984.09
$ 52,75219 $ 5250819 $ 56457.65 $ 4301014 $ 47,349.08 $ 4533457 § 4681142 $ 4389021 S 5011826 $ 4257713 $ 5003383 $ 4010457 $ 570,947.24
$ 9,890.20 $ 13,437.08 14550.18 $ 1472864 _$ 1345338 $ 1153181 $ 21,677.07_$ 1469214 $ 15,407.71 S 2143896 % 18,160.76 S 19,062.53 S 188,030.46
$ 62,64239 S 6594527 $ 71,007.83 $ 57,738.78 $ 60,802.46 $ 56,866.38 $ 6848849 $ 5858235 $ 6552597 $ 64,01609 $ 68,19459 $ 59,167.10 $ 758,977.70
$ (22,720.93) $ (51,432.19) $ (59657.71) $  (21,841.01) $  (45583.44) $ 9,456.99 $ (1L,71486) $  (25023.74) $  (18,066.17) $ (49,974.98) $ (60,211.89) $ 6977632 $ (276,993.61)
$ 22,107.00 $ 2212000 $ 2245875 $ 3133510 $ 5592380 $ 13747329 $ 112,765.20 $ 9357930 $ 6071810 $ 3407492 $ 5644872 $ 16,760.41 $ 665,764.59
s -8 -8 -8 1,04250 $ 51000 $ -8 217867 $ 417250 $ 500000 $ -8 - B 12,903.67
H S-S - s -8 -8 -8 -8 -8 - s 2500000 $ -8 -8 -8 25,000.00
$ 3833 $ 7667 $ 9242 $ 23186 $ 184.63 $ 21439 $ 22339 $ 20207 $ 42340 $ 39971 $ 41412 % 27110 $ 2,772.09
$ 70947 $ 36000 $ 965.00 $ 1,09.00 $ 800.00 $ 114926 $ 1,940.00 $ 259500 118350 $ 752,00 $ 155255 $ 125450 $ 14,360.28
s 2285480 $ 2255667 $ 2351617 $ 3370846 $ 5741843 $ 13883694 $ 117,107.26 $ 10054887 $ 9232500 § 3522663 $ 5841539 § 18,286.01 § 720,800.63
s 500000 $ - H - H - H -8 5,000.00
S - $ - 8 - $ -8 -8 -8 -
s 2285480 $ 27,556.67 $ 2351617 $ 3370846 $ 5741843 $ 13883694 $ 117,107.26 $ 10054887 5  92,325.00 $ 3522663 $ 5841539 $ 18,286.01 $ 725,800.63
$ 4438546 $ 19,497.37 § 2913719 $ 2826082 $ 2842353 § 5618684 § 7342472 § 10487942 $ 5847976 § 3043213 § 1982866 $ 1233250 § 505,268.40
$ (21,530.66) $ 805930 $ (5,621.02) $ 544764 $ 2899490 $ 82,650.10 $ 43,68254 $ (433055 $ 3384524 $ 479450 $ 3858673 $ 595351 $ 22053223
$ (44,251.59) § (43,372.89) § (65278.73) §  (1639337) §  (1658854) $ 92107.09 § 41,967.68 §  (2935429) $  15779.07 § (45,180.48) § (21,625.16) § 7572983 § (56,461.38)
$ (44,251.59) § (87,624.48) $  (152,903.21) $§  (169,29658) $  (185885.12) $ (93,778.03) $ (51,810.35) $  (81,164.64) $  (6538557) $  (110566.05) $  (132,191.21) § (56,461.38)
s -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
$ 32,464.87 620558 $ 30,613.66 $ 124366 $ 781524 § 124366 $ 1452112 § 5222511 § 5127.98 § 1231563 § 4246393 § 124366 $ 207,484.10
s (32,464.87) § (6,20558) § (30,613.66) $ (1,24366) $ (7,815.24) $ (1,243.66) $ (452112) §  (52,22511) $ (5,127.98) $ (12315.63) $ (42,463.93) $ (1,243.66) $ (207,484.10)
$ (76,716.46) $ (49,578.47) § (95892.39) §  (17,637.03) $  (24,40378) $ 90,863.43 $ 2744656 $  (81579.40) $ 10,651.09 $ (57,496.11) $ (64,089.09) $ 7448617 $ (263,945.48)
B (76,716.46) $ (126,294.93) $ (222187.32) $  (239,82435) $  (264,228.13) $ (173,364.70) $ (145,918.14) $  (227,497.54) S (216,846.45) $ (274,342.56) $ (338,431.65) $ (263,945.48)
$ 128,471.90 $ 73,019.67 $ 6229067 $ 10094546 $ 11047624 $ 23705154 $  227,11037 $ 17303337 $  192957.06 $ 92,745.88 $ 11467926 $ 21341938 $ 172620080
$ 20518836 $ 12250814 $ 15818306 $ 11858249 $  134,88002 $ 14618811 $ 19966381 $ 25461277 $  182,30597 $ 150,241.99 $ 178,768.35 $ 13893321 $  1,990,146.28
s (76,716.46) $ (49,578.47) § (9589239) §  (17637.03) $  (24,403.78) $ 9086343 $ 2744656 $  (81,579.40) S 106509 $ (57,496.11) $ (64,089.09) $ 7448617 $ (263,945.48)
513650 § 429647 § 385469 § 205654 § 261477 § 259,770 § 5728 368177 § 280044 § 200675 27,82 § 189163 § 251,473 Cash Bl
- s s s s -8 - - - - - - - -
150416 _$ 1504545 150531 § 150623 $ 150763 $ 150947 $ 11162 § 151385 § 1515675 151072 152372 152,786 153,188
B 580,101 § 536,000 § 416369 5 12200 § 40717 § 496,889 § 519562 § 31631 $ 51607 § 390,198 § 31909 § 04,661



